Making a difference in our communities every day







Positioned to Serve

At the heart of what we do is the people we serve. In all operations and in all decisions, the people we serve
are the reason we exist and are at the forefront of the decisions we make.

In 2017, Northeast Residence made a significant move. We purchased a new property to house our operations,
our adult day care program, and our extended day program. In November we officially moved into our new
building at 2539 County Road E East, White Bear Lake, Minnesota. Purchasing this building was a process and
in this process we were welcomed by city officials, neighbors and the local businesses. This new building

is exciting and provides us with updated facilities with a more central location, more accessibility, expanded
space to provide programming and services to the people we serve currently, and to grow our programs for
families that are in search of services for their loved ones.

In addition to our move in 2017, we added services to individuals through growth in our respite care program
and we were added as the service provider to four women that live in their home in St. Anthony, Minnesota.

At the end of 2017, we operated 29 programs in 27 locations.

We remain committed and focused on the services we provide and the opportunity to expand our reach into
the communities where we are located.

We are proud to be a service provider, we are proud to be an employer, we are proud to be a partner, and we
will continue to place the people we serve at the forefront of all of our operations and decisions.

Thank you for your involvement and for your partnership.
Regards,

Heidi Holste
Executive Director

Signing day for new building in White Bear Lake with Heidi Holste, Executive
Director and Joan Purrington, Board Chair.



BoARD MEMBERS

Dear Friends of Northeast Residence, Inc,

This has been an extraordinary year for Northeast Residence, Inc. There have been many changes and
transitions over the 44-year history of our organization. 2017 was another milestone year with one of the most
significant changes in our history. Northeast Residence purchased a building in White Bear Lake to house the
Northeast Residence office and the Adult Day Care and Extended Day program.

2017 began with the plans to purchase a new corporate office. The new location was purchased and renovated
with Administrative staff moving on November 1 followed by the Extended Day Program on November 6th
soon after by the Adult Day Care Program. The historic ribbon cutting was on November 15th.

Northeast Residence served over 160 individuals and their families in 2017. The organization has twenty-
nine programs and services: Long-term residential care is provided to 100 residents, the two after school
extended-day programs merged with the move to the new facility, an adult day program, in-home services,
community - based activity programs, and a respite-care program. There are 283 full and part time employees.
The Northeast Residence budget is over 10 million dollars. The organization is commended for maintaining
an administrative overhead of just 13.1%.

Thank you for your incredible generosity to support the mission and work of Northeast Residence. The
individual and corporate partnerships and support of Northeast Residence permitted the organization to provide
economic support for special projects including camping, vacation opportunities, supported specialized
equipment, employee training and development, employee scholarships, after school programs, and new
program development.

Thank you to the dedicated employees who assure the safety and care of each person we serve. The staff are
an amazing group who together with those we serve enjoy being a part of the community.

We invite you to visit our web site (http://www.nerinc.org/), “Like” us on Facebook, follow our newsletter,
and look for notifications of our events and the exciting things happening at Northeast Residence. Take time to
learn about our sponsors, support their businesses, and thank them for their significant contributions.

Kind regards,
Joan Purrington
Board Chair
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VOLUNTEER RECOGNITION

In addition to the work performed by our highly qualified paid staff, committed volunteers
bring a sense of community to the people we serve. For all you do in partnership
with Northeast Residence, we thank you.
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DoNOR RECOGNITION

The community of Northeast Residence, Inc. gratefully acknowledges the financial support offered by
foundations, businesses, and individual households. The lives of the people served by Northeast Residence are
enhanced through these contributions. Funds are applied to program development, special trips and vacations,
staff training, Special Olympics participation, and other uses, all dedicated to improving the quality of life
experiences for those we serve. On behalf of staff, administration, and the board of directors, we thank you
for your partnership.
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2017 Statement of Financial Position

Total Assets: $11,032,890
Total Liabilities: $6.839.494
Total Net Assets: $4,193,396
Unrestricted $3.429.566
Restricted $763,830
2017 Statement of Activities
Total Support & Revenue: $9,997,073
Total Expenses $9.,980,650
Program $8,614.601
Administrative & General  $1.,303,797
Fundraising $ 62,252
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CoMMUNITIES SERVED BY NORTHEAST RESIDENCE, INC.

The programs operated by Northeast Residence, Inc. are open to anyone in the state of Minnesota. In general,
the people we serve have families who have lived in the five-county metro area of Minneapolis/St. Paul.

The majority of people we serve come from Ramsey and Washington counties specifically. Over the years,
Northeast Residence has served individuals and families from more than 42 Minnesota communities. The list
below indicates the municipalities that the people we serve call home.

Cottage Grove North St Paul
Crystal Oakdale

East Bethel Pierz

Falcon Heights Roseville

Forest Lake St Anthony
Hastings St Paul

Hugo Shoreview

Lake Elmo Spring Lake Park
Lakeland Stillwater

Little Canada Vadnais Heights
Mahtomedi White Bear Lake
Maplewood White Bear Township
Minneapolis Woodbury

New Brighton Wyoming

Northeast Residence, Inc.
2539 County Road E East, White Bear Lake, MN 55110
651-765-0217 « NERINC.ORG




